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The first meeting of the Internal Quality Assurance Committee (IQAC) for the academic year
2023-24 will be held on the 10™ August 2023 at 10.30 a.m. in the conference room,

AGENDA

1. To approve the minutes of the previous IQAC meeting, held on 09" April 2023.

2. To discuss and propose pre-placement training, industry interactions, and an internship fair to
enhance student placements.

3. To discuss on participation and ways to strengthen various aspects for NIRF, TOI, India
Today and other rankings.

4. To propose ways to encourage students to participate in various National and International
competitions.

5. To propose training and workshops to familiarize students with emerging technologies.

6. To discuss and propose improvements in curriculum, so as to align it with NEP
recommendations.

7. Toplanand arrange an induction program for newly joined faculty members,

8. To discuss any other points with the permission of the Chairman.

Dr. K. N. Vijayakumar Dr. Hari Vasudey.
(IQAC — Director) (Principal}
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The first meeting of the Internal Quality Assurance Committee (IQAC) for the academic year
2023-24 was held on the 10" August 2023 at 10.30 a.m. in the conference room in hybrid mode.

The following members were present for the meeting:

1.

mowo

10.

11.
12.

13

16.
17.
18.
19.

Shri. Bharat M. Sanghvi (Vice President and Trustee, SVKM & Incharge, DJISCE)
Dr. Hari Vasudevan (Principal) - Chairman

Dr. (Mrs.) Manali Godse, Vice Principal (Academics) - Member

Dr. K. N. Vijayakumar (Head — Department of Mechanical Engineering) - Director,
IQAC

Dr. Amit Deshmukh (Head - Department of Electronics and Telecommunication
Engineering) - Joint Director, 1QAC

Dr. Prasad Joshi (Head - Department of Electronics Engineering) - Deputy Director,
IQAC

Dr. R. S. Khavekar (Training and Placement Officer) - Member

Dr. Meera Narvekar (Head - Department of Computer Engineering) - Member

Dr. Vinaya Sawant (Head - Department of Information Technology) - Member

Dr. Narendra Shekokar, Incharge, CSE (10T, Cyber Security with Block Chain
Technology) (Invitee)

Dr. Atul Dhale (Professor, Department of Mechanical Engineering) - Member

Dr. Trupti Paradkar (FE — Co-ordinator) - Member

_Dr. Aruna Gawde, Incharge, Artificial Intelligence and Machine Learning (Invitee)
14.
15.

Dr. Laxmi Kurup, Incharge, Artificial Intelligence (AI) and Data Science (Invitee)

Dr. Mrunal Rane (Assistant Professor, Department of Electronics Engineering) -
Member

Dr. Poonam Kadam (Assistant Professor, Department of EXTC Engineering) - Member
Shri. Sundeep Mehta - Nominee from local society

Mr. Gaurav Ghelani — Member (Industry Recruiter): — Present Online

Mr. Dhruv Sampat - Alumni (2001-05 batch): - Present Online

TLeave of absence was granted to Mr. Mebul Mehta, Ms. Madhura Daptardar and Mr.
Maulik Rajput.
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Principal, Dr. Hari Vasudevan extended a warm welcome to all the members present
for the meeting and appreciated the role of the IQAC members in strengthening the
academics and enhancing the quality of the teaching learning process in the previous

year.

Dr. K N. Vijaya Kumar listed out the various achievements and awards won by the
students/faculty members of the college during the past semester which were as
follows:

a.

Principal, Dr. Hari Vasudevan received an award, “Late Prof. Y.K. Bhushan:
Most Influential Professors” at the World Education Congress 2023, 12th
Edition held at Taj Lands End, Bandra (W) on 13th July 2023.

Dr. Monika Mangla and Prof. Richa Sharma won the “Best Paper Award” for
their paper titled "Machine Learning Models for Loan Prediction using Prosper
Score" in the 1st International Conference on Recent Trends in
Multidisciplinary Research and Innovation ICRMIR-23, organised by
Lokmanya Tilak College of Engineering, on March 17-18, 2023.

Dr. Kranti Ghag had her profile featured at World Intellectual Property Day
Gallery of World Intellectual Property Organization (WIPQ), April 2023 under
the banner, Women and IP: Accelerating innovation and creativity. She also
received the Bharat Shiksha Ratan Award for Best Performance, April 2023 by
Achievers Association for Health and Educational Growth.

Team DJS Phoenix secured 6th position in COEX Copterhack’23 held on 27th
May 2023, 6™ position again in Amalthea 2023, organised by IIT Gandhinagar
from 9% to 10™ Feb 2023,

Team DIS Karting participated in Indian Karting Championship 2023 held in
Kolhapur, from 14" to 17" February 2023 and secured 2nd Overall position.
Team DJS Skylark participated in SAE Aero Design, held in USA. from 7th to
27th April 2023 and secured Overall 5th rank worldwide in micro class and 9th
rank worldwide in regular class.

Team DJS Speedsters participated in FMAE MotoStudent Electric 2023 held in
Coimbatore, from 4" to 6" February 2023 and stood 3rd Overall (Season 1).
Team DJS Helios participated in Future Award — ESVC 3000, 2023 held in
Greater Noida, from 14" to 22™ April 2023 and won the 4th place for Design
repott.

The college hosted 105 companies, resulting in 350 placement offers, with a
highest CTC of 43 LPA and an average CTC of 10.78 LPA.
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j. Faculty members published 98 research papers in reputed journals.
Additionally, there were 102 research publications in conferences and book
chapters.

k. The faculty members/ students of the college published a total of 33
Patents/Design Registration/Copyright, demonstrating their commitment to
innovation and advancing research and technology.

Item 1: To approve the minutes of the previous IQAC meeting, held on 09 April 2023

The meeting began with the approval of the minutes of the previous IQAC meeting held
on 09™ April 2023 (minutes were sent earlier by email). The minutes were reviewed and
approved by the attendees.

Item 2: To discuss and propose pre-placement training, industry interactions, and an

internship fair to enhance student placements.
In order to improve student placements, it was determined to conduct pre-placement
training sessions that would concentrate on resume writing, personal interviews, group
discussions, case studies, and guesstimates. Additionally, interactions with companies
were arranged to gain a more comprehensive understanding of their expectations for
engineering graduates. Additionally, a dynamic platform for professional growth,
exploration, and networking was devised in conjunction with DJSCE ACM and the
DJISCE placement cell. An internship fair was also planned.

Item 3: To discuss on participation and ways to strengthen various aspects for NIRF,

TOI, India Today and other rankings
It was decided to participate in rankings conducted by the National Institutional Ranking
Framework, Times of India, Competition Success Review, India Today, The Week, and
other prominent organizations, as this enhances the visibility and credibility of the
institute and provides significant benefits, such as increased recognition and the ability
to attract top talent. A team comprising of Dr. Kriti Shrivastava, Prof. Sejal Kadam, Prof.
Dharam Ranka and faculty members from each department will be formed to understand
the key criteria used by these organizations and to coordinate and collect the necessary
information. Additionally, a comprehensive action plan will be developed, including
assigning responsibilities and setting deadlines, to enhance the institute's performance in
future rankings.

Item 4: To propose ways to encourage students to participate in various National and
International competitions.
To equip students for careers in aerospace and engineering through practical, project-

based experience and to enhance teamwork and problem-solving skills, it was decided to
start a new team under the SAE student chapter focussing on the design, manufacture,
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and testing of rocket subsystems. It was also decided to extend the necessary support and
resources to help them participate in international competitions such as Spaceport
America Cup in the USA and Latin America Space Challenge in Brazil, Additionally, to
provide students the opportunity to conceive, design, and fabricate a four-wheel
configuration quad bike, and participate in competitions such as QUAD TORC by ISNEE
Motorsports and FMAE Quad Bike Design Challenge, an additional team under SAE
was planned. The preparation of team DJS Skylark for participation in SAE Aero Design
West in the USA and that of DJS Miles for Shell Eco Marathon in Indonesia was
reviewed. The preparation of team DJS Antariksh for the European Rover Challenge and
International Rover Challenge was also discussed, and necessary support was extended.
Dr. Prasad Joshi highlighted the lack of information among students about various
important competitions and hackathons, and it was decided to inform students about all
such opportunities.

Item 5: To propose training and workshops to familiarize students with emerging
technologies.

A "ML-Ops" webinar, a Figma-based "Design Dojo" workshop, and a robotics workshop
are planned to introduce students to new technologies. Al and its future prospects,
generative adversarial networks, computer vision fundamentals, and Al and data science
career planning seminars can introduce students to new technologies and industry trends
while developing critical thinking and skill.

Item 6: To discuss and propose improvements in curriculum, so as to align it with NEP

recommendations.

The suggestion of Boards of Studies and Institute Academic council pertaining to
schemes and syllabi for the branches of AIML, Data Science, and Cyber Security
programs for Semesters IV, V, VI, and VIII under both DJS22 and DJ19 batches were
reviewed. Additionally, Honours & Minor Degree programs for various engineering
disciplines were approved, and the adoption of the NEP 2020 aligned curriculum (DJS23)
for Sem Il & IV was discussed, with plans for finalization by March-April 2024. The
guidelines for NPTEL course equivalency and credit transfer were also discussed.

Item 7: To plan and arrange an induction program for newly joined faculty members
A 4-day orientation program has been planned in the third week of January for newly
joined faculty members to provide them with comprehensive introduction to the
institute's various systems, including HR procedures, examination protocols,
performance appraisal processes, and academic audit standards. The goal is to ensure that
new faculty members are well-acquainted with institutional operations and expectations.
A brief outline of the program is as follows:
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e Day 1 - Introduction to SVKM and DISCE by the Principal, followed by a session
on Faculty Roles and Feedback by Dr. Vinaya Sawant, and an overview of HR
Policy and Oracle Applications by the HR Department.

e Day 2 - Library session with Dr. Ramesh Sutar and discussions on Performance
Appraisal, Academic Audit, and online learning platforms such as IBM, NPTEL
by Prof. Vishaka Kelkar, and on Coursera by Dr. Shahshikant Auti.

e Day 3 - Sessions on Intellectual Property Rights (IPR) by Dr. Narendra Shekokar
and Dr. Kranti Ghag, as well as DJSCE Placements by Dr. R. S. Khavekar and
team.

e Day 4 - To cover accreditation and ranking processes with presentations on NBA,
NAAC, and NIRF by various experts, followed by an IQAC session and
discussions on Extra-Curricular Activities by Prof. T.D. Biradar and Dr, Ramesh
Rajguru.

As there was no other item on the agenda, the meeting ended with a vote of thanks to the chair.

Mumbai - 400056 Dr. Hari Vasudevan
Date: 18/08/2023 (Principal)
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A meeting of the IQAC Committee of the college will be held on 17t January 2024, at
11.00 am, in the conference hall (first floor), DJISCE. The Agenda for the meeting is given
below.

AGENDA

To approve the minutes of the previous IQAC meeting, held on 10t August 2023,

To review the status of publications by faculty and students, with discussions on upcoming
publication opportunities.

To review the status of research grants, along with discussions on potential upcoming grant
opportunities.

To discuss the status of patent applications and approvals.

To plan and propose higher number of invited talks, seminars and workshops in various
emerging areas,

To review the preparation for NBA and NAAC, along with action items and timelines for
accreditation requirements.

To plan and organize conferences in the areas of recent technology trends as well as emerging
programs.

To plan and organize hackathons and discuss ways to improve student participation.

To plan and organize project competitions in various departments and discuss its related
aspects.

To review the mechanism for collecting student feedback, with analysis and discussions on
implementing improvements.

. To review academic policies and procedures and prepare for upcoming academic audits.

. To discuss any other points with the permission of the Chairman.

r. Hari Vasudevan
(IQAC — Director) (Principal)
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The second meeting of the Internal Quality Assurance Committee (IQAC) for the academic
year 2023-24 was held on the 17t of January 2024 at 11.00 am. in the conference room in

hybrid mode.

The following members were present for the meeting

o100 - gl A, R B

16.
17.
18.

19.

20.
21.
22.
23.

Shri. Bharat M. Sanghvi (Vice President and Trustee, SVKM & Incharge, DJ SCE)
Dr. Hari Vasudevan (Principal) — Chairman

Dr. K. N. Vijayakumar (Head — Department of Mechanical Engineering) - Director,
IQAC

Dr. Trupti Paradkar (FE — Co-ordinator) - Deputy Director, IQAC

Dr. Ramchandra Mangrulkar Member

Dr. Nilesh Patil - Member

Dr. Kranti Ghag — Member

Dr. Monika Mangla — Member

Dr. Nilesh Marathe — Member

. Dr. Ameya Kadam — Member
11.
12.
13.

14.
15.

Dr. Venkata Chavali — Member

Mrs. Stevina Correia — Member

Mr. Amit Choudhari — Member

Mr. Greegory Mathew — Member

Dr. Amit Deshmukh (Head - Department of Electronics and Telecommunication
Engineering) — Invitee

Dr. Meera Narvekar (Head - Department of Computer Engineering) — Invitee

Dr. Vinaya Sawant (Head - Department of Information Technology) — Invitee

Dr. Narendra Shekokar, Incharge, CSE (I0T, Cyber Security with Block Chain
Technology) — Invitee

Dr. Kriti Srivastava (Incharge, Computer Science and Engineering (Data Science)) —
Invitee

Dr. Aruna GaW(ie (Incharge, Artificial Intelligence and Machine Learning) — Invitee
Dr. Laxmi Kurup (Incharge, Artificial Intelligence (AI) and Data Science) — Invitee
Mr. Gaurav Ghelani (Industry Recruiter) — Member— Present Online

Ms. Madhura Daptardar (Alumni — 2012-16 batch)
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24. Mr. Maulik Rajput (Alumni — 2019-23 batch)

Leave of absence was granted to Shri Sundeep Mehta, Mr. Gopal Kritikumar Panchal,
Mr. Mehul Mehta, Mr. Dhruv Sampat.

Item 1:

Item 2:

To approve the minutes of the previous IQAC meeting, held on 10" August 2023

Principal, Dr. Hari Vasudevan extended a warm welcome to all the members present for
the meeting. Dr. K. N. Vijaya Kumar, then took the members through the minutes of the
previous IQAC meeting held on 10 August 2023 at 11.00 am. The draft of the minutes
was sent to the members earlier with a request for suggestions /modifications and/or
corrections, if any. No specific suggestions were received. He requested the members to
go through the same once again and enquired if the minutes can be confirmed. The
members unanimously approved and confirmed the minutes.

To review the status of publications by faculty and students, with discussions on

upcoming publication opportunities.

Item 3:

The status of publications by faculty and students was reviewed. Discussions were held
on upcoming publication opportunities. Dr. Rajkumar Patil was invited to the meeting to
present reliable and sustainable methodologies for improving the quality and quantity of
research article publications. Through his presentation, various tools, techniques, and
initiatives that promote research culture and improve outcomes in terms of research
papers were discussed. Using a case study, he explained how predictive, prescriptive,
descriptive, and diagnostic data analytics approaches help identify barriers in research
article publications in academic institutions and provide ways to overcome them.

To review the status of research grants, along with discussions on potential

upcoming grant opportunities.

Item 4:

Funding opportunities available through government bodies, like the Department of
Science and Technology (DST), All India Council for Technical Education (AICTE),
Council of Scientific and Industrial Research (CSIR) and other private organizations
were discussed with an aim to enhance the quality and impact of research. It was also
decided to explore opportunities that encourage collaborative projects and
interdisciplinary research with other academic institutes and industry organizations.

To discuss the status of patent applications and approvals.

The status of patent applications and approvals was discussed. Dr. Kranti Ghag
volunteered to conduct a webinar for students on Intellectual Property Rights (IPR) and
patenting with focus on the intricacies of IPR copyrighting and patenting IPD ideas. To
bring together creative minds and generate innovative solutions, it was decided to
organize the event Plannered 4.0 in April 2024 in collaboration with the college's E-cell.
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To plan and propose higher number of invited talks, seminars and workshops in

various emerging areas.

Item 6:

Item 7:

It was decided to conduct webinars, workshops, and training programs to familiarize
students with emerging technologies. The topics identified for these programs were
MATLAB programming, Cybersecurity of Critical Infrastructures, Careers In
cybersecurity, Fundamentals of deep leaming, Technical paper writing, and Consumer
rights awareness.

To review the preparation for NAAC and NBA accreditation.

The preparation for NAAC and NBA (EXTC, Computer, and IT programs) accreditation
was reviewed in detail. The specific action items required to meet accreditation standards
were discussed and timelines were established for each task. Key requirements for
documentation and evidence collection were identified, and responsibilities were
assigned to ensure timely completion. A team under the leadership of Dr. Ram
Mangrulkar was created to monitor progress and outline steps to address gaps and ensure
readiness for the accreditation review.

To plan and organize conferences in the areas of recent technology trends as well

as emerging programs

Various departments were requested to organize conferences focusing on recent
technology trends and emerging programs to stay at the forefront of technological
advancements. The Department of Mechanical Engineering announced plans to conduct
a conference on “Intelligent Manufacturing and Automation” in November 2024 and that
it was approaching various publishing agencies for the proceedings. The Department of
Computer Engineering and Information Technology reported plans to organize the fourth
edition of “ICACTA (Conference on Advanced Computing Technologies and
Applications)” and will provide further details in the next meeting.

Item 8 : To plan and organize hackathons and discuss ways to improve student participation

Item 9:

To foster collaboration among students, it was decided to organize the SYN3RGY
hackathon on the theme of Lego in collaboration with three student chapters: DJS-SIGAI,
DJS-NSDC, and DJS-ISACA. The second edition of Hackniche will be held in February
in collaboration with DJS Synapse. To encourage female students to showcase their
coding prowess, it was decided to organize a coding contest, "Code Like Her," in
collaboration with DJS-Compute on Women's Day. A 24-hour National Hardware
Hackathon focusing on hardware-based projects will be organized in March in
collaboration with IETE-ISF. Additionally, the 6th edition of Lines of Code (LoC) and
the 10™ edition of Codeshastra will be held in March in collaboration with DJS ACM
and DJISCSI, respectively.

To plan and organize project competitions in various departments and discuss its

related aspects.

Plans for organizing project competitions in various departments were discussed to
provide a platform to showcase the technical prowess of students. Dr. Amit Deshmukh
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informed about their plans to organize DJS SPARK in April. Dr. Meera Narvekar and
Dr. Vinaya Sawant informed that their departments would jointly organize a project
competition, DIS ASCII, in April. Dr. Amit Chaudhari mentioned the plans of
Mechanical Engineering department to organize 1DJS NIRMITI as a three-day technical
testival focusing on a CADD challenge, business plan, and project competition in
association with ISME.

Item 10: To review the mechanism for collecting student feedback, with analysis and
discussions on implementing improvements.

The mechanism for collecting student feedback was reviewed. Recommendations for
addressing common concems were proposed. Plans for periodic follow-ups to assess the
effectiveness of the changes were also discussed.

Item 11: To review academic policies and procedures and prepare for upcoming academic

audits.

It was decided to complete the checking of course files of academic year 2022-23 by 28th
February 2024 and that of odd semester of AY 2023-24 by 30th April 2024. A team
comprising of Dr. Ram Mangrulkar, Dr. Aruna Gawde, Dr. Prasad Joshi, Prof.
Prashantkumar Patankar, Dr. Kiran Bhowmick, Dr. Meenakshi Rananaware, Dr.
Vishakha Kelkar, Dr. Nilesh Patil, Dr. Ameya Kadam, Dr. Kranti Ghag, Dr. Nilesh
Marathe was created to complete the academic audit work by 30th March 2024,

Item 12: To discuss any other points with the permission of the Chairman.
Organization of FDPs

Plans to organize Faculty Development Programs (FDPs) were discussed. Dr. K. N.

Vijayakumar shared plans to conduct FDPs on the trending areas of AIML

applications in Mechanical Engineering and Research Funding, Publications, and IPR.

Dr. Kriti Shrivastava informed plans to organize an FDP on Emerging Trends in Data

Engineering. It was also proposed to organize a Soft Skills Development program for

non-teaching staff, aimed at enhancing their professional capabilities in interpersonal

communication and workplace effectiveness.

a. Delegation of function of IQAC.

To better coordinate the functions of the IQAC, the responsibilities were delegated to

various members as follows:

¢ Development and application of quality benchmarks - Dr. Satishkumar Chavan

» Setting parameters for various academic and administrative activities of the
institution - Dr. Nilesh Patil

o TFacilitating the creation of a learner-centric environment conducive to quality
cducation and faculty development to adopt the required knowledge and
technology for participatory teaching and Iearning process - Dr. Nilesh Patil

¢ Collection and analysis of feedback from all the stakeholders on quality-related
institutional processes — Dr. Ameya Kadam

¢ Dissemination of information on various quality parameters to all the
stakeholders - Dr. R. S. Khavekar and placement team
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e Organization of intra- and inter-institutional workshops and seminars on quality-
related themes and promotion of quality circles - Dr. Nilesh Marathe and Prof.
Stevina Dias

e Documentation of various programmes/activities leading to quality improvement
- Dr. Nilesh Marathe and Prof. Stevina Dias

o Development and maintenance of institutional database through MIS for the
purpose of maintaining and enhancing institutional quality — Dr. Monica Mangala

e Periodical conduct of Academic and Administrative Audits along with their
follow-up activities- Dr. Venkata Chavali and Dr. Kranti Ghag

e Preparation and submission of the Annual Quality Assurance Report (AQAR) as
per the guidelines and parameters of NAAC — Dr. Ram Mangrulkar

As there was no other item on the agenda, the meeting ended with a vote of thanks to the chair.

Place: DJSCE, Mumbai r. Hari Vasudevan

Date: 25/01/2024 (Principal)



