Internal Quality Assurance Cell (IQAC)

The IQAC cell meeting will be held on 5" October 2024 with the agenda of planning and
reviewing key academic and administrative activities for First Half the academic year 2024-
25. The agenda for the meeting is as given below:

AGENDA:

Item 1:

To discuss the inputs received from the Board of Studies (BoS) and academic
council meeting for curriculum revisions and academic improvements. To make
sure that the revised syllabus as per the National Education Policy (NEP) 2020
guidelines considering the need to ensure a curriculum that is dynamic, relevant to
industry standards, and designed to meet the evolving needs of students.

Item 2:

To continue the implementation of Honors courses and add few additional
courses in the benefit of the students for promoting academic flexibility and
interdisciplinary learning, and to finalize the eligibility criteria for awarding
Honors and Minors degrees.

Item 3:

To discuss and finalize the Career Advancement Scheme (CAS) framework for
faculty promotions, as per the UGC guidelines.

Item 4:

To formulate Internship and Placement policies that will enhance student
employability and strengthen industry institute interaction.

Item 5:

To plan and implement Pre-Placement and Soft Skills Training programs for
students, with a focus on improving communication, interpersonal abilities, and
placement readiness.

Item 6:

To propose and schedule Faculty Development Programs (FDPs) / Research
Proposal under various AICTE schemes to promote faculty upskilling in teaching,
research, and emerging technologies.

Item 7:

To integrate value added courses for students such as Coursera and IBM courses
for global learning exposure and certifications.

Item 8:

To ensure the updation of NAAC related documentation till continued
accreditation status and apply for extension till reception of new format.

Item 9:

To decide on policies regarding budget for student chapters activities and also
for the conduction of hackathons at the college level, ensuring transparency and
smooth operations.

Item 10:

To establish new student clubs that promote creativity, innovation, and leadership
among students, supporting holistic development.

Item 11:

To plan activities for strengthening the alumni network and enhancing alumni
engagement through regular interaction and collaborations.

Item 12:

Any other matter with the permission of the Chairman.

Dr. K. N. Vijay Kumar Dr. Hari Vasudevan
(IQAC - Director) (IQAC - Chairman)




Minutes of IQAC Meeting

The First meeting of the Internal Quality Assurance Committee (IQAC) for the academic year
2024-25, was held on 5™ October 2024 at 10:30 a.m.:

The committee members are as follows:

Shri. Bharat M. Sanghvi — Vice President and Trustee, SVKM & Incharge, DJSCE
Shri Sundeep Mehta — Nominee from Local Society
Dr. Hari Vasudevan — Principal, Chairman

Dr. K. N. Vijayakumar — Director, IQAC

Dr. Trupti Paradkar —Deputy Director, IQAC

Dr. Ramchandra Mangrulkar — Member

Dr. Nilesh Patil -Member

Dr. Kranti Ghag -Member

9. Dr. Monica Mangla -Member

10. Dr. Nilesh Marathe -Member

11. Dr. Ameya Kadam —Member

12. Dr. Venkata Chavali -Member

13. Ms. Stevina Correia -Member

14. Mr. Amit Choudhari -Member

15. Mr. Greegory Mathew —Member

16. Mr. Gopal Kritikumar Panchal —student (B.E. Mechanical)
17. Mr. Mehul Mehta —Alumni (1994-98 batch)

18. Mr. Dhruv Sampat — Alumni (2001-05 batch)

19. Ms. Madhura Daptardar — Alumni (2012-16 batch)
20. Mr. Maulik Rajput — Alumni (2019-23 batch)

21. Shri Gaurav Ghelani -Member, Industry: Recruiter
22. Head of Departments — Permanent invites
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All the members were present except Mr. Mehul Mehta, Mr. Dhruv Sampat, Ms. Madhura
Daptardar and Mr. Maulik Rajput.

Dr. Hari Vasudevan welcomed all the members and expressed his gratitude for their
participation. He introduced the external IQAC members, who joined remotely from across
India and abroad. The Minutes of the previous meeting were then presented and unanimously
approved after a detailed review. Following this, Dr. K.N. Vijaykumar presented the agenda
for the meeting, outlining the key discussion points. He then invited Dr. N.M. Shekokar to
initiate the proceedings with Item 1, marking the beginning of detailed deliberations under the
IQAC framework.

Item 1: To discuss the inputs received from the Board of Studies (BoS) and
Academic Council meeting for curriculum revisions and academic
improvements.

e Dr. N.M. Shekokar provided an overview of the B.Tech and M.Tech curriculum
schemes. He emphasized that recommendations from the recent BoS and Academic
Council meetings had been incorporated, which include content updates, introduction
of interdisciplinary and emerging subjects, and adoption of innovative pedagogy. He
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underlined the alignment of the revised syllabus with NEP 2020, ensuring a dynamic
and future-ready curriculum.

Item 2: To continue the implementation of Honors courses for promoting
academic flexibility and interdisciplinary learning, and to finalize the eligibility
criteria for awarding Honors degree.

e Dr. Meera Narvekar shared updates on the continuation of Honors programs and their
role in fostering academic depth and interdisciplinary learning. She informed the
members that the eligibility criteria for the Honors degree have been revised to a
minimum CGPA of 7.5 with no active backlogs, effective from the current academic
year.

Item 3: To discuss and finalize the Career Advancement Scheme (CAS)
framework for faculty promotions, as per the UGC guidelines.

e Dr. K.N. Vijaykumar stressed the significance of CAS in supporting faculty
progression as per UGC norms. He proposed measures to make the process more
transparent and structured, highlighting key metrics such as academic output,
publications, FDP participation, and institutional service.

e A committee comprising Dr. N.M. Shekokar, Dr. Trupti Paradkar, Dr. Vinaya
Sawant, Dr. Ram Mangrulkar, Dr. Satish Chouhan, Dr. Kranti Ghag, and Dr.
Nilesh Marathe will oversee documentation and faculty support.

Item 4: To formulate Internship and Placement policies that will enhance
student employability and strengthen industry institute interaction.

e Dr. Rajendra Khavekar discussed the mandatory six-month internship under NEP
and emphasized the formulation of well-defined Internship and Placement policies. He
shared that the Placement Committee has been restructured to include newly established
departments and proposed enhanced industry engagement through mock interviews,
seminars, and career counselling activities.

Item 5: To plan and implement Pre-Placement and Soft Skills Training
programs for students, with a focus on improving communication,
interpersonal abilities, and placement readiness.

e Dr. Rajendra Khavekar presented the structured Pre-Placement Training plan, which
includes modules on resume writing, aptitude tests, group discussions, and interview
preparation. He also updated the members on the current placement statistics and
ongoing initiatives to enhance student preparedness.

Item 6: To propose and schedule STTPs/ Faculty Development Programs
(FDPs) / Research Proposal under various AICTE schemes to promote faculty
upskilling in teaching, research, and emerging technologies.
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e Dr. Meera Narvekar outlined the plan to organize FDPs under AICTE-ATAL
schemes across departments. The committee agreed to compile a calendar for the
upcoming academic year.

~e  Dr. K.N. Vijaykumar mentioned that the Mechanical Department will host two ISTE-
approved STTPs scheduled from 10th—14th June and 22nd-26th July 2024, covering
topics in research funding, IPR, and AI/ML/DL applications in design amd also
suggested to submit research proposals to various funding agencies.

Item 7: To integrate value added courses for students such as Coursera and
IBM courses for global learning exposure and certifications.

e Dr. N.M. Shekokar highlighted the plan to integrate global online learning platforms
such as Coursera and IBM, enabling students to earn industry-relevant certifications.
He emphasized that this initiative would significantly enhance student exposure to
emerging technologies and international standards.

Item 8: To ensure the updation of NAAC related documentation till continued
accreditation status and apply for extension till reception of new format.

e Dr. Ram Mangrulkar provided a comprehensive update on the status of NAAC
documentation. He reiterated the need to continuously update records across all criteria
and shared progress made so far. He also pointed out areas requiring focused attention,
particularly in research contributions and institutional outreach.

Item 9: To decide on policies regarding budget for student chapters activities
and also for the conduction of hackathons at the college level, ensuring
transparency and smooth operations.

e Dr. N.M. Shekokar proposed setting clear policies for budgeting student chapter
activities and organizing hackathons. He informed members that updates have been
made to sponsorship MoUs to support these initiatives more effectively and
transparently.

Item 10: To establish new student clubs that promote creativity, innovation,
and leadership among students, supporting holistic development.

e Dr. Hari Vasudevan emphasized the value of student clubs in nurturing soft skills and
fostering a culture of innovation. He noted that several departments, including AIML,
have launched clubs like “CodeAl” to encourage active student engagement beyond
the classroom.

Item 11: To plan activities for strengthening the alumni network and enhancing
alumni engagement through regular interaction and collaborations.

e Dr. K.N. Vijayakumar highlighted the importance of alumni participation in
. institutional development. He shared that departments have created yearbooks for final-
year students and suggested involving alumni in guest lectures, curriculum feedback,
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funding initiatives, and student mentoring. Dr. Meera Narvekar added that many
alumni are already engaged in guiding current students through expert sessions.

Item 12: Any other matter with the permission of the Chairman.

The IQAC members commended the institution for its continuous growth, particularly in
academic performance and overall development. They acknowledged the leadership of the
Principal and the dedication of faculty and staff in sustaining excellence. Members encouraged
the team to continue working collectively toward maintaining high academic standards and
innovation.
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Internal Quality Assurance Cell (IQAC)

The IQAC Cell ineeting is scheduled to be held on 12" April 2025. The primary objective of this meeting
is to review and plan significant academic and administrative initiatives for the upcoming Second Half
of the academic year 2024-25. The agenda for the meeting includes the following points:

AGENDA:

Item 1: | To review and deliberate on the feedback received from the Board of Studies (BoS) and
Academic Council meetings concerning curriculum revisions and academic
improvements.

Item 2: | To plan and organize an orientation program for newly recruited faculty members, almed
at facilitating their smooth integration into the institution.

ltem 3: | To review the department’s preparedness for NBA accreditation and evaluate the various
types of audit reports. The aim is to ensure alignment with NBA standards and promote
continuous quality improvement in academic & administrative processes.

Item 4: | To discuss and finalize the assignment of course codes for NEP-aligned autonomy courses
across all departments, applicable under the DJS23 scheme. The objective is to ensure
consistency, traceability, and seamless integration of these courses into the academic
structure across programs.

Item 5: | To propose and schedule STTPs/FDPs/Research Proposal to various funding agencies
with the objective of promoting faculty upskilling in teaching methodologies, research
competencies, and emerging technologies.

ltem6: | To propose and schedule the ‘Vaani’ initiative under AICTE schemes, focusing on
promoting regional language development and usage within the academic environment.
Item 7: | To ensure timely updating NAAC-related documentation till the institution’s continued
accreditation status.

Item 8: | To discuss and finalize the internal review and verification process for faculty promotion
under the Career Advancement Scheme (CAS).

Item9: | To finalize the preparation of pre-counselling sessions, including the development of
Power Point presentations for each department, to support first-year admission counselling
effectively.

Item 10: | To plan and schedule Academic, Administrative, Office Audits, Library and Exam Audit
to ensure systematic evaluation, compliance, and continuous improvement across all
institutional functions.

Item 11: | To plan and discuss various department-level activities aimed at enhancing student
benefits, including academic support, skill development, and extracurricular opportunities.
Item 12: | To initiate planning of Coursera-based learning opportunities for faculty members.

Item 13: | To Discuss the Evaluation and Recommendations Presented by the Academic Review
Committee.

Item 14: | To plan the degree distribution ceremony for the 2024 graduating batch.

Item 15:| To plan the community engagement service program under NEP scheme to fulfil social
responsibility activities.

Item 16: | Any other matter with the permission of the Chairman.

Dr. K. N. Vijay Kumar Dr. Hari Vasudevan
(IQAC - Director) (IQAC - Chairman)




Minutes of IQAC Meeting

The second meeting of the Internal Quality Assurance Committee (IQAC) for the academic year 2024-
25, was held on 12" April 2025 at 10:30 a.m.:

The committee members are as follows:

Shri. Bharat M. Sanghvi — Vice President and Trustee, SVKM & Incharge, DJSCE
Shri Sundeep Mehta — Nominee from Local Society
Dr. Hari Vasudevan — Principal, Chairman

Dr. K. N. Vijayakumar — Director, IQAC

Dr. Trupti Paradkar —Deputy Director, IQAC

Dr. Ramchandra Mangrulkar — Member

Dr. Nilesh Patil -Member

Dr. Kranti Ghag —Member

9. Dr. Monica Mangla -Member

10. Dr. Nilesh Marathe -Member

11. Dr. Ameya Kadam —Member

12. Dr. Venkata Chavali -Member

13. Ms. Stevina Correia -Member

14. Mr. Amit Choudhari —-Member

15. Mr. Greegory Mathew —Member

16. Mr. Gopal Kritikumar Panchal —student (B.E. Mechanical)
17. Mr. Mehul Mehta —Alumni (1994-98 batch)

18. Mr. Dhruv Sampat — Alumni (2001-05 batch)

19. Ms. Madhura Daptardar — Alumni (2012-16 batch)
20. Mr. Maulik Rajput — Alumni (2019-23 batch)

21. Shri Gaurav Ghelani -Member, Industry: Recruiter
22. Head of Departments — Permanent invites
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All the members were present except Mr. Mehul Mehta, Mr. Dhruv Sampat, Ms. Madhura Daptardar
and Mr. Maulik Rajput.

Dr. Hari Vasudevan commenced the meeting by warmly welcoming all the members and expressing his
sincere appreciation for their presence and active participation. He introduced the external IQAC
members who were attending the session virtually from various locations in India and abroad. Following
this, the minutes of the previous IQAC meeting were read aloud for review. After careful consideration,
the members unanimously approved the minutes, affirming their accuracy.

Dr. K. N. Vijaykumar then took the floor to present the agenda for the day, highlighting the key points
for discussion. He invited Vice Principal Dr. N. M. Shekokar to initiate the detailed deliberations by
presenting Item 1, thereby initiating the review and planning activities outlined under the IQAC
framework.

Item 1: To review and deliberate on the feedback received from the Board of Studies (BoS) and
Academic Council meetings concerning curriculum revisions and academic improvements.

Dr. N. M. Shekokar provided a comprehensive overview of the feedback received from the recent Board
of Studies (BoS) and Academic Council meetings regarding curriculum revisions and academic
enhancements. The members thoroughly reviewed the suggestions, which included updates to course
content, integration of emerging and interdisciplinary domains, and the adoption of innovative teaching-
learning practices. Particular focus was placed on aligning the revised curriculum with the guidelines of
the National Education Policy (NEP) 2020. This alignment aims to develop a curriculum that is flexible,



future-ready, and responsive to both academic advancements and industry expectations. The
overarching goal is to cultivate a student-centric learning environment that fosters critical thinking,
creativity, and holistic development. The committee unanimously endorsed the vision of a forward-
thinking syllabus, recognizing its significance in sustaining the institution’s academic excellence and
preparing students for a rapidly evolving global landscape.

Item 2: To plan and organize an orientation program for newly recruited faculty members, aimed
at facilitating their smooth integration into the institution.

Dr. K. N. Vijaykumar provided an overview of the comprehensive Four-Day Orientation Programme
for Newly Recruited Faculty members. The initiative aims to ensure their smooth transition into the
institutional ecosystem by familiarizing them with key aspects such as institutional policies, code of
conduct, pedagogical practices, research avenues, and available mentorship support. The programme
successfully provided the newly recruited faculty members with essential knowledge about DJSCE's
academic framework, research opportunities, and quality initiatives. The event also served as a platform
to motivate faculty towards professional growth and active participation in institutional development.

Item 3: To review the department’s preparedness for NBA accreditation and evaluate the various
types of audit reports of all courses across departments. The aim is to ensure alignment with NBA
standards and promote continuous quality improvement in academic & administrative processes.

Dr. Abhijit Joshi presented the preparedness of the department for the upcoming cycle of NBA
accreditation. The committee evaluated the internal audit reports submitted by various departments,
covering all academic programs. Observations from these reports were discussed to identify areas for
improvement. Departments were advised to align academic and administrative practices with NBA
criteria, ensuring a robust quality assurance system and continuous enhancement of teaching-learning
standards.

Item 4: To discuss and finalize the assignment of course codes for NEP-aligned autonomy courses
across all departments, applicable under the DJS23 scheme. The objective is to ensure consistency,
traceability, and seamless integration of these courses into the academic

structure across programs.

Dr. Prasad Joshi and Dr. Atul Dhale presented the finalized course codes to be adopted for the NEP-
aligned autonomy courses introduced under the DJS23 scheme. The committee emphasized the
importance of maintaining uniformity, traceability, and seamless integration of these courses across all
departments and academic programs. A standardized coding structure was shared and approved to
ensure effective implementation and streamlined documentation within the academic management
system.

Item 5: To propose and schedule STTPs /FDPs /Research Proposal to various funding agencies
with the objective of promoting faculty upskilling in teaching methodologies, research
competencies and emerging technologies.

Dr. Meera Narvekar mentioned the Faculty Development Programs (FDPs) organized this year, which
includes:
.. Mechanical department had organized a one week STTP on “From Draft to Publication:
Essential steps in Research Article Writing” from 6™ — 10" January 2025.
ii.  IT department had organized FDP on “Quantum computing: India’s journey towards Quantum
Excellence, 13" -18™ January, 2025.
iii. ~ Computer Engineering Department had organized” ATAL FDP on “Ethical hacking and VAPT
Mastery: Keystone of Cyber Security for Unnat Bharat” in January 2025.



iv.  ATAL FDP organized by Electronics & Telecommunication department titled “Crossroads of
Al and Signal Processing”, scheduled from 27" January to 1st February, 2025.

v.  The Departments of AIML, CSE-ICB, and AI&DS jointly organized a Faculty Development
Program (FDP) in collaboration with ISTE on the theme “Cybersecurity, Al, and Quantum
Revolution: Emerging Frontiers in Technology,” held from 3™ to 8" March 2025.

Item 6: To propose and schedule the ‘Vaani’ initiative under AICTE schemes, focusing on
promoting regional language development and usage within the academic environment.

Dr. Meera Narvekar highlighted the departments that have proposed to conduct Faculty Development
Programs under the ‘Vaani” AICTE scheme for this academic year. This initiative aims to foster regional
language development and inclusivity within the academic environment. The program will feature
activities such as essay competitions, seminars, and workshops conducted in regional languages,
encouraging both students and faculty to participate in multilingual academic expression. This effort
aligns with the broader goals of NEP 2020, promoting cultural diversity and inclusivity.

Item 7: To ensure timely updating NAAC-related documentation till the institution’s continued
accreditation status.

Dr. Ram Mangrulkar updated about the NAAC-related documentation. He discussed the review of
documentation and confirmed that preparations for upcoming NAAC visits are well underway.

Item 8: To discuss and finalize the internal review and verification process for faculty promotion
under the Career Advancement Scheme (CAS).

Dr. Trupti Paradkar discussed and finalized the internal review and verification process for faculty
promotion under the Career Advancement Scheme (CAS). A structured process for documentation
review, eligibility verification, and performance assessment was agreed upon. The departments had
followed a unified checklist and timeline to ensure smooth processing of CAS applications in adherence
to regulatory norms. The CAS audit was scheduled during June 2" to June 4™ 2025.

Item 9: To finalize the preparation of pre-counselling sessions, including the development of
Power Point presentations for each department, to support first-year admission counselling
effectively.

Dr. Prasad Joshi mentioned the preparedness for conducting pre-counselling sessions for prospective
first-year students. Each department has prepared an informative PowerPoint presentation highlighting
program structure, faculty achievements, infrastructure, placement statistics, and unique offerings.
These sessions aim to provide clarity to students and parents, helping them make informed choices
during the admission process. Pre-counselling sessions are planned between 14™ May and 14™ June
2025, with sessions held twice weekly throughout this duration.

Item 10: To plan and schedule Academic, Administrative, Office Audits, Library and Exam Audit
to ensure systematic evaluation, compliance, and continuous improvement across all institutional
functions.

Dr. Atul Dhale discussed the implementation of periodic Academic, Administrative, Office Audits,
‘Library and Exam Audit to evaluate institutional performance and compliance. He mentioned that these
audits were used as a feedback mechanism to identify areas of improvement and ensure the
implementation of best practices.

Item 11: To plan and discuss various department-level activities aimed at enhancing student
benefits, including academic support, skill development, and extracurricular opportunities.



AR - ACCregites Wit M (=zrade A A <. 20

Dr. Kriti Srivastava mentioned all initiatives taken by departments aimed at enhancing student academic
support, skill development, and extracurricular engagement. Various departments have organized bridge
courses, expert lectures, coding competitions, and technical fests tailored to student needs which
includes DJ SPARK and DJ STRIKE.

Item 12: To initiate planning of Coursera-based learning opportunities for faculty members.

Faculty members on probation are suggested to undergo two Coursera courses from each category.
Category 1 includes courses focused on education, teaching, communication, and creativity from
reputed universities like Erasmus, University of Colorado, and Imperial College London. Category 2
includes courses on Al, cyber security, research methods, and well-being from institutions like Google,
Yale, and IBM, with some specifically for EXTC & Mechanical departments. This will help the faculty
members to enhance their teaching effectiveness, improve communication and creative skills, stay
updated with emerging technologies, and strengthen their research capabilities and overall professional
development.

Item 13: To Discuss the Evaluation and Recommendations Presented by the Academic Review
Committee.

Dr. Abhjjit Joshi provided a summary of the evaluation and recommendations put forth by the Academic
Review Committee, highlighting their observations on academic performance, teaching methodologies,
curriculum implementation, and other related aspects.

Item 14: To plan the degree distribution ceremony for the 2024 graduating batch.

Dr. Prasad Joshi provided a briefing on the successful conduct of the degree distribution ceremony held
on 15th April 2025, highlighting its smooth execution and overall coordination.

Item 15: To plan the organization of community engagement service under NEP
scheme to fulfil social responsibility activities.

Dr. Prasad Joshi shared recent initiatives undertaken under the NEP's social responsibility mandate,
including NSS drives and camps conducted in rural areas. He emphasized that such programs are
essential for instilling civic responsibility and promoting student participation in nation-building as a
part of social responsibility the faculty members visited Bamboo handicraft industry in Palghar district.

Item 16: Any Other Matter with the Permission of the Chairman.

Under this item, members were invited to raise any additional matters. Suggestions related to future
collaborations, digital infrastructure upgrades, and faculty participation in policy-making were shared
and noted for further consideration.

The IQAC members conveyed their appreciation for the consistent progress demonstrated by the college.
They specifically acknowledged the positive strides made in academic activities and the overall growth
of the institution. The members also expressed their gratitude for the collective efforts of the Principal,
faculty, and staff, emphasizing the importance of sustained teamwork and dedication to preserving the
momentum of academic excellence.



